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The Sweet Smell of 
Success
Creating Partnerships to fuel the Knowledge 

Economy



How life must feel sometimes…



HOW IT SHOULD FEEL…

“Great ideas emerge out of all kinds of feedback loops, 
development activities and sheer chance. This is another reason 
why it is so critical to build dynamic networks between academic 
researchers and their business counterparts.”  Richard Lambert

‘.. Engagement is not a ‘third mission’ but a central element of the 
existing roles of the university, i.e. teaching and research.’  
Hughes et al. The Changing State of Knowledge Exchange 2016

https://en.wikipedia.org/wiki/Feedback
https://en.wiktionary.org/wiki/development


The Sweet Smell…

Measuring Success.

 Celebrating Success.

 Brokering Success.



Measuring success…

Mary Cornish



The Generosity (or Meanness) of Numbers

• Gross Expenditure in R&D at 1.67% of GDP (EU at 2.03%)

• External income for universities grew by 6% in the last year to reach £4.2bn
2015/16.

• FDI for R&D highest in OECD at 18% of GERD.

• And yet…

– Only 2.4% of world patents.

– Only 3% of innovating business use universities to source solutions.

• However…

– 12% share of UK science citations in world patents.

– 20% of business who collaborate externally do so with universities.



Industry income from KE

Business funds in HE

Foreign funds in HE

Academic-Corporate
publications

Academic-Corporate FWCI

Graduate employment

HEI deals with SMEs

£M per deal with SME

HEI deals with Large business

£M per deal with Large
business

Innovate UK academic grants

£M per Innovate UK academic
grant

Licenses granted

Income from licensing

Patents granted

Spin-offs

5yr Average Year 2014

Visualising numbers, measuring change



Celebrating Success…

Celebrate good times, come 

on!

(Let's celebrate come on 

now)

Celebrate good times, come 

on!

(Let's celebrate) 

Kool and the Gang





Academics and alliances…

A shady friend—for Torrid 

days—

Is easier to find—

Than one of higher 

temperature

For Frigid—hour of Mind—

Emily Dickenson



Why do they do the things they do?

Survey of Academics Hughes et al 2016.



Working with the private sector



Commercialisation of academic knowledge. 



Initiating activity 



Frequency of contact. 



Challenges to creating partnerships 



Brokers and Markets…

So I'm sorry for the people 

who sell fine saucepans,

I'm sorry for the people who 

sell fresh mackerel,

I'm sorry for the people who 

sell sweet lavender,

'Cos they haven't got a 

rabbit, not anywhere there! 

A.A Milne



Konfer – more than just a database. 



Konfer – informing users.



Konfer – narrowing focus.



Konfer – increasing connectivity.



Leaning on and learning from each 
other…

For there is no friend like a sister
In calm or stormy weather;
To cheer one on the tedious way,
To fetch one if one goes astray,
To lift one if one totters down,
To strengthen whilst one stands.

Christina Rossetti



Dr David Docherty

Chief Executive 

THANK YOU


